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INTRODUCTION

Emergencies in schools must be addressed in an expeditious and effective manner.

Schools are at risk of acts of violence, as well as natural and human -caused disasters.
To address these threats, the State of New York has enacted the Safe Schools Against
Violence in Education (SAVE) law. Project SAVE is a comprehensive planning effort that
addresses prevention, response, and recovery with respect to a variety of emergencies

in schools. This document serves as the District Level Project SAVE School Safety Plan

for Haven Charter High School.

Haven Charter High School's Safety Plan

Purpose: Haven Charter High School’s Safety Plan was developed pursuant to
Commissioner’s Regulation 155.17 to properly plan for and address appropriate
responses to a variety of emergency situations.

B. Key School Information

Executive Director: Natalie Lozada

Director Of Oper ations Deliana Gomez

School: Haven Charter High School

Physical Address: 1529 Williamsbridge Rd. Bronx, NY 10451
Grades Served: 9th Grade

No. of students 75

No. of Staff 16
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|dentification and Designation of School Teams

Haven Charter High School has developed three emergency teams with their
respective functions described below:

1. School Safety Team:

Responsible for helping to identify possible risks, assist ing with the planning process,
and assist ing with subsequent revisions of the School Safety Plan. The School Safety
Team is made up of the following positions:

a. Executive Director

b. Director of Operations

c. Assistant Director of Operations

e. Faculty

c. Board Members

In addition, the Executive Director and Director of Operations play arole in reviewing
the School Safety Plan.

2. Emergency Response Team:

Key staff members who are highly informed and well -versed in the procedures outlined
in the School Safety Plan will act as primary coordinators for carrying out the plan in
an emergency , and local emergency responders and the Board of Trustees will be
notified as appropriate.  The following staffing positions comprise the Emergency
Response Team:

a. Executive Director

b. Director of Operations

c. Assistant Director of Operations

e. Safety Officer

f. Local emergency responders

3. Post-Incident Response Team:

A group of individuals who are particularly well prepared and skilled to assist in the
recovery process subsequent to an emergency. This team includes:

a. Executive Director

b. Director of Operations

c. Assistant Director of Operations

d. Director of Outreach and Family Engagement

e. Faculty (1 teacher& 1 advisor)
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f. Safety Officer
g. Appropriate local medical personnel
h. Appropriate local mental health workers/staff mental health worker

4. Incident Commander:

The following chain of command will apply in case of emergencies:
a. Executive Director
b. Director of Operations
c. Assistant Director of Operations
d. Safety Officer

Concept of Operations

The initial response to all emergencies at Haven Charter High School will be by
available members of the = Emergency Response Team upon activation of the School
Safety Team. Local emergency officials and the Board of Trustees will be notified as
appropriate. Efforts may be supplemented by county and state resources through
existing protocols as required.  (According to the above definitions, the Safety Team is
responsible for planning and revising, and the Emergency Response Team is activated
in case of an emergency.)

Access to Floor Plans

A set of floor plans and a diagram indicating School Evacuation sites and routes
students/staff will take to these sites will be provided to local emergency response
agencies as part of the School Safety Planning process. Every member of the school

Safety Team will have a copy of floor plans and evacuation route maps, and a copy

of each will be included in the official School Safety Binder (maintained in the Main
Office). Each room throughout the building will be equipped with a floor plan indicating
the appropriate evacuation route.

Plan Adoption

The Final Plan will be formally adopted by the Board of Trustees . To ensure student
safety, the plan will be considered ‘in effect’ until such time as a full public review can
be conducted and the Final Plan approved.
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The Haven Charter High School  building -level Safety Plan will remain confidential and
shall not be subject to disclosure  under Article 6 of the Public Officers Law or any other
provision of law, in  accordance with Education Law Section 2801 -a.

This Plan will be reviewed annually and will be maintained by the School Safety Team.

Prevention & Intervention Strategies

Purpose:

To maintain school safety, HCHS builds a strong school culture based on high
expectations and respect , which promotes the safe learning environment necessary for
students to learn and to prevent violent behaviors from ever occurring. To build this
culture, HCHS dedicates staff and resources towards:

1) a variety of programs that encourage strong student engagement and
belonging while fostering effective communication channels between students
and staff to address potential violent behaviors and conditions

2) training and acculturation to assure that staff can identify, intervene early,
and respond quickly to potentially violent behaviors; and

3) Ensure that frontline and administrative staff are fully prepared to respond
effectively in emergencies .

Haven Charter High School believes strongly in implementing violence prevention
and intervention protocols as a primary means of ensuring school safety. Our multi
faceted approach includes community building strategies, advisory programming, and
workplace policies, focusing on risk assessment, policy development, training, incident
reporting, and support for those affected.
These protocols take the form  of:

e allstaffemergency preparedness training

e a four-year student advisory curriculum which includes social-emotional

learning, effective communication skills, training in mediation and de-escalation

techniques
e building personneltraining in Mental Health First Aid, SEL competencies, and
Emergency Preparedness
all schooldrills and exercises
schoolsafety and security policies and protocols
coordination with Local Emergency Officials

maintenance of educationalagency contact information as per the below:
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Prevention Programs

All school administrators are certified in Restorative Practices, with the Executive
Director also serving as a certified trainer.

Advisory Program -At Haven Charter High School, the Advisory program and Primary
Person model work hand -in-hand to support mediation and prevention. Each student is
matched with a dedicated adult advocate —their Primary Person —who builds a trusting
relation ship through regular advisory sessions. These ongoing check -ins create a safe
space for students to reflect, share concerns, and build social -emotional skills. Because
Primary Persons know their students well, they can often identify early signs of conflic

or disengagement and intervene before issues escalate. When needed, they facilitate

or coordinate mediation, helping students repair harm and restore relationships. This
proactive, personalized support strengthens school culture and promotes positive,
preventative approaches to discipline.

At HCHS, we will also foster a positive and safe learning environment by designing and
implementing school schedules that reduce opportunities for conflict or altercations.
This includes ensuring strong adult presence during transitions, such as hallway
passing, | unch, and arrival/dismissal times, to promote a calm and respectful
atmosphere throughout the  day. Building Personnel Training

* In preparation for planning and executing drills, the Safety Team will
review information/guidance on the NYSED and New York State Center
for School Safety websites as well as Safety Plans from other schools.

All staff will participate in a detailed review of school safety plans on a yearly basis
(including all plan logistics, roles and responsibilities, and back up plans), ensuring all
are clear on all roles and responsibilities as well as logistics.

When hiring new staff, the school will ensure all new hires receive a review of school
safety plans (including all plan logistics, roles and responsibilities, and back up plans),
ensuring all are clear on all roles and responsibilities as well as logistics

When hiring school safety/security personnel, the school will ensure all
personnel have the appropriate background (experience and training) to
fulfill their role, including training in how to de -escalate potentially
violent situations.

At least two members of the = Haven Charter High School Safety
The team will take CPR and AED training.
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Drills, Exercises & Student Training

The Director of Operations has responsibility for ensuring drills are conducted as

required. Notice to parents/parental relations regarding drills must be made within one
week before each drill (at least 1 day and no more than 7 days before the drill ). To
ensure the preparedness of its students and staff. Drills are unannounced and may

take place during lunchtime, and staff may block passageways so that staff and

students are prepared to safely look for alternate exits. A log of drills is kept in the
main o ffice. In addition to the 8 fire drills, HCHS conducts an intruder drill at least twice
each year and bus drills at the beginning of the school year and before a school event
requiring transportation.

1. Drills and Tests of Emergency Response Plan . Fire Drills are conducted according
to regulation, at least  eight times per school year, with  six before December 31,

following the same evacuation routes as outlined in the evacuation plan.
2. Fourdrills shall be conducted through the use of the fire escapes or secondary
egress.

3. Dirills shall be conducted at different times of the school day.

4. Announce Drills —means to inform students and staff at the time a drill occurs
that it is a drill (not required for evacuation drills).

5. Parental Notification = — means to inform parents in advance of drill(s) that they
will occur.

6. Parental notification is now required for all drills (including evacuation drills).

7. Parental Consent —for a full -scale exercise, written consent must be obtained in
order for a child to participate in the exercise.

Lockdown Dirills

1. Lockdown drills are conducted at least four times in each school year; two of
the four must be between September 1 and December 31.

2. Lockdown drills shall be conducted at different times of the school day.

3. Instruct students how to lock down during lunch period/assembly, or hold a drill
during the regular school lunch period or assembly
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Early Dismissal Drills

At least one early dismissal  drill each school year , which is no more than 15 minutes
before the normal dismissal time . In the event of an emergency requiring early
dismissal from Haven Charter High School , the following procedures and policies are
generally in place:

e HCHS will notify parents and guardians at least one week before the drill

e HCHS will test the usefulness of the communications and transportation system
during emergencies. Additional drillrequirements for residential schools,
summer school, after-school programs, events, or performances:

e Only authorized adults listed on the student's emergency card are permitted to
authorize early dismissal.

e Astate-issued photo ID is required for parents/ guardians picking up a student.

e SchoolMint can be used to add or update emergency contacts.

e Underage students cannot sign themselves out of school, and verbal or written
permission for an unlisted person to pick up a student is not allowed.

Multi-Hazard Drills and Training Staff members willreceive training and information on
how to respond to a variety of hazards, including bomb threats, severe natural
disasters, and weather emergencies at monthly staff meetings. One exercise willbe
completed during the first month of each schoolyear to outline localevacuation
procedures, roles, and responsibilities. Localemergency responders and preparedness
officials willbe consulted and invited to participate in our emergency response

training.

CPR and Emergency response training willbe provided annually to ensure there is the
requisite number of staff trained. Members of the Emergency Response Team will be
required to attend as necessary to maintain their certifications, and all staff willbe
encouraged to attend at no expense to them. Students willbe instructed in basic
emergency response to hazards such as fire, weather, and electrical emergencies. This
training will be age-appropriate and provided by the localauthorities through their
outreach programs. Teachers willalso provide instruction in the classroom with various

curriculum packages provided by the Red Cross, local fire, and power authorities.

Afterschool and Extracurricular communication.

In the case of after-school programs, events or performances which are conducted
within a schoolbuilding and which include persons who do not regularly attend classes
in such schoolbuilding, the Executive Director or DOO in charge of the building shall

10
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require the teacher or person in charge of such after -school program, event or
performance to notify persons in attendance at the beginning of each such program,
event or performance, of the procedures to be followed in the event of an emergency
so that th ey may be able to respond in a timely, orderly manner.

Emergency Remote Instruction:

HCHS has an emergency remote instruction plan in place for various situations,
including weather events, building issues, and communicable disease outbreaks.

Coordination with Emergency Responders and
Preparedness Officials

a. Obtaining Emergency Assistance from Local Government As Incident Commander,
the Director of Operations or his/her designee will contact three entities to obtain
Emergency Assistance:
1. Local Authorities: NYCMCS will call 911 and 311 to secure Emergency Services,
as well as the local 40th Precinct of the Police Department for guidance.
2. New York State Education Department: As NYCMCS ’s authorizer, SUNY can
provide immediate guidance on available resources.

b. Obtaining Advice and Assistance from Local Government Officials and Other

Resources HCHS does not work in a vacuum when conducting tests of its emergency
response plan. Twice annually, the New York City Fire Department inspects HCHSS'’s
facility. During these inspections, the Department conducts an exhaustive check of the

fire alarm systems, sprinklers, fire emergency exit lights, alarm systems, and any

potential fire hazards. Each morning, the school’s facility staff checks and logs that the
fire alarm i s operational. Each week, the sprinkler system is tested. At this time, it also
reviews HCHS’s Safety Plan for fitness. See Appendix C. In case of any deficiencies, the
Department contacts the Director of Operations.

C. Potentially Hazardous Sites the School Safety Team has identified the following local
sites to be potential hazards:

* Train tracks to the left of the school building. This could pose a threat in the

case of a train emergency close to the school.

Emergency Remote Instruction Plan

1.Purpose:
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The Haven Charter High School (HCHS) Emergency Remote Instruction Plan ensures
continuity of learning when in  -person instruction is disrupted due to weather
emergencies, public health crises, building  -related issues, or other events requiring
school closur e. This plan outlines protocols for communication, instructional delivery,
student engagement, attendance, and support services during periods of remote
learning.

2. Activation of Plan

The Executive Director , in consultation with the Leadership Team and the SUNY
Authorizer, will determine when to activate remote instruction.

Triggers include:

Citywide or regionalemergency orders

Public health advisories (e.g., pandemic outbreaks)

Safety or structuralissues preventing building use

Extreme weather events

Other unforeseen emergencies impacting in-person instruction

Notification willbe provided to students, families, and staffat least 12 hours in
advance, when possible, via:

e Safe Arrivaltext/email/ phone calls
e HCHS website and social media platforms, emails
e Google Classroom

3. Instructional Delivery Model
HCHS will use Google Classroom as the primary learning management system and
Google Meet for live virtual instruction.

Daily Schedule
e Remote instruction will follow the existing bell schedule whenever feasible.
e Core and elective courses will be delivered synchronously (live) with
asynchronous (independent) components.

Instructional Expectations
o Teachers will post assignments, resources, and due dates in Google Classroom
daily by 8:30 AM.
o Synchronous lessons will be recorded (when possible) and uploaded for students
who are unable to attend live.
e Assignments should be accessible on mobile devices to accommodate students
without laptops.
12
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4. Attendance & Engagement

e Attendance willbe taken during each live session.

e Students unable to join live must submit the daily Remote Attendance Form or
complete assigned work within 24 hours to be marked present.

e Advisors (Primary Person) willmonitor engagement and follow up with students
missing more than one day of instruction.

(9]

. Technology Access & Support

e FEach student willhave access to a school-issued Chromebook and charger.

e Wi-Fihotspots willbe available for students without home internet.

e The Tech Support Help Desk willbe available from 8:00 AM —-4:00 PM via phone,
email and chat.

6.Special Populations

e Students with [EPs: Special Education Teachers will provide mandated services
via Google Meet and coordinate with related service providers.

e English Language Learners (ELLs): ELL teachers will provide language supports,
small group sessions, and translated resources.

e At-Risk Students: Counselors and Primary Persons will conduct weekly check-ins

to support academic and social-emotionalneeds.

3

. Family Communication & Support

e Families willreceive a Remote Learning Guide with instructions for logging in,
daily expectations, and tech troubleshooting tips.
e Translation services willbe provided for allmajor communications.

e Weekly family check-ins willbe conducted by Advisors during extended closures.
8. Grading & Assessment

e Grading will follow the HCHS grading policy, with flexibility for students facing
emergency-related challenges.

e Assessments may be modified to project-based, open-resource, or oral formats
when appropriate.

9.Student Conduct in Remote Settings
Students are expected to:
13
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Log in on time for each class.

Keep cameras on when possible and participate actively.

Use respectful language and behavior in all virtual interactions.
Follow the HCHS Remote Learning Code of Conduct.

10. Transition Back to In  -Person Learning

Staff will receive at least 24 hours’ notice before transitioning back to in -person
instruction.

Students and families will be notified through multiple channels.

A reentry plan will address any academic or emotional gaps created during

remote instruction.

11. Plan Review
This plan will be reviewed after any activation and revised based on feedback from
staff, students, and families to ensure continual improvement.

Risk Reduction

1. School Security:

There is a Safety Officer on duty from 7:30 am to 4:30 pm on any day when the
schoolis open.
The Director of Student Support, along with the Assistant Director of Operations,
is in charge of supervising morning arrivaland afternoon dismissal.
Upon arrival, students will hand in their electronic devices (phones, tablets) and
be greeted by their Advisor. Students will proceed to the 1st floor café.
During normal hours of operation, the door is locked, and the safety officer is on
duty. Anyone entering the building has to be buzzed in and must sign a guest
roster, be announced by the School Aide, and wear a visitor’s badge.
Advisors and other staff supervise the student cafe area until the start of the
first period.
Any student who arrives after 8:30 am must enter through the guest entrance
and sign in at the main office and is sent directly to class.
Advisors submit daily attendance no later than 9:30 am.
Throughout the day, the Director of Operations and the Operations Assistant
o Monitor the release of students during non-dismissal hours to those with a
medicalnote from the nurse, or those with medicalappointments and
who are accompanied by an approved guardian,as deemed by school
records and policy.
o Uphold and maintain allaspects of HCHS’s schoolsafety plan, including
but not limited to fire, shelter, and intruder drills.
14
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o Reinforce student expectations at all times.
o Ensure that the school’s entrances are either closed or monitored by a
staff member at all times.

Other Schoolsafety protocols include:

* Only the front doors of the school (on Williamsbridge Road) willbe open at the
start of the schoolday from 8:00-9:00 am. After 8:30 am, all late students and
visitors will enter through the Guest entrance on Poplar Street.

* All school visitors willbe required to show identification upon entering the
schoolbuilding and sign in at the main office. All visitors must be sent to

the main office.

* All visitors willbe escorted to their destination. Visitors may never walk
unescorted in any part of the schools unless an exception is made.

* The Executive Director, Director of Operations and key staff willbe provided
with portable radios to use in the event of an emergency drill or actual
occurrence to ensure a means of

communication.

Coordination with Emergency Officials

The Director of Operations will contact localemergency officials to review emergency
procedures, to verify contact protocols and information, and to coordinate their
involvement in School Safety drills.

Maintenance of Vital Education Agency Information

An updated School Staff contact list (with cellphone numbers) willbe maintained by
the Director of Operations and placed within the HCHS School Safety

Binder. This binder willalso contain: a list of alllocalemergency contact names and
numbers (police, fire, hospital, Board Members), Emergency Contact Information
for allschoolstaff, and a sheet with the demographics of the school (number of
students, number of staff, organization chart for the school). The schoolwillalso
maintain an Emergency Contact Binder with Emergency Contact information for
each student.

RESPONSE

A. Assignment of Responsibilities
The chain of command at Haven Charter High Schoolin the case of emergencies is as
follows:

15
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a. Executive Director

b. Director of Operations

c. Assistant Director of Operations
e. Safety Officer

B. Continuation of Operations
* In the event of an emergency, the Executive Director or his/her designee will
serve as Incident Commander. A member of the local emergency response team
may replace the School Incident Commander.
* After relinquishing command, the Director of Operations  or designee may be
asked to serve a support role as part of a Unified Incident Command, if
established by the local emergency response agency.
* The school will follow the Chain of Command outlined above to ensure
continuity of operations.

C. Notification and Activation (Internal and External Communications)
In the event of an emergency, the following internal and external communications
Systems will be utilized as it makes the most sense at the time:

* School Relay System

* School Phone system

* Cell Phones of the School Safety Team and staff

* Portable radios (supplied to School Safety Team members)

* E-mail

 Safe Arrival

Standard internal notification protocol will be:

e Notification of an incident or hazard development to the Executive Director,
Director Operations, or Assistant Director of Operations as soon as possible
following its detection.

e Inthe event ofan emergency, the Executive Director, Director of Operations, or
Assistant Director of Operations will notify all building occupants to take
appropriate action.

The standard externalnotification protocol will be

Law Enforcement
e Upon the occurrence of a violent incident, the Executive Director, Director of
Operations, or Assistant Director of Operations will contact the appropriate local
law enforcement
officials.

16
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o Alistoflocallaw enforcement officials and contact information will be
maintained in the School Safety Binder in the Main Office. The Executive
Director and Director of Operations willalso have a soft copy of this
document on file and a hard copy in their office.

e Inthe event ofa disaster or violent act, as necessary, the Director of
Operations, or Assistant Director of Operations, willalso notify the Executive
Director and all staffif immediate communication is required.

e The Executive Director, Director of Operations, or Assistant Director of
Operations willdetermine when parents need to be informed and will activate
the appropriate notification measure. The school will notify parents of a violent
incident or early dismissal through the use of the school’s broadcasting system
and/or e-mail.

o Parent contact information willbe maintained on Student Emergency
Contact forms, with a school-wide email group, and in a controlled and
dedicated robocalltelephone list.

Parent notification:
It is essential that parents/ guardians keep their contact information up to date with
the Main Office to ensure timely communication.

Whenever possible, the school will provide:
e Abriefdescription of the incident (as appropriate)
e Confirmation of student and staffsafety
e Anychanges to dismissal procedures or schooloperations

e Instructions on next steps, if necessary

Please note: During an emergency, our priority is the immediate safety of students and
staff. Communication with families will occur once the situation is stabilized.

Media

e The Executive Director willdetermine if and when the media needs to be
informed and willmake a public statement or media address in consultation with
the Executive Director, Director of Operations, or Operations Assistant

The School Safety Team will convene within 48 hours of an event to conduct a Situation
Debrief. The debrief process will include soliciting input from other school

17
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constituencies such as teaching staff, security and administrative staff, support
providers, parents, and students (as appropriate). The results of this debrief will form a
“lessons learned” document that will inform future plan updates.

RECOVERY

The School Safety Team will convene within 48 hours of an event to conduct a Situation
Debrief. The debrief process will include soliciting input from other school
constituencies such as teaching staff, security and administrative staff, support
providers, parents, and students (as appropriate). The results of this debrief will form a
“‘lessons learned” document that will inform future plan updates.

The school’s Post -Incident Response Team has enacted the following protocols for
post -incident recovery:

A. Short-Term

1. Mental Health Counseling Resources for students and staff: HCHS will work with
its Director of Student  Support to coordinate counseling services for students. In
the event that the school's needs  exceed the counseling services available in -
house, HCHS will seek additional services from trusted partners.

2. Building Security: HCHS will work  with its staff to ensure that all building security
needs are met.

3. Facility Restoration: HCHS will work with community service officers from the
Police Department and with officials from the New York State Education
Department to support our short  -term facility restoration needs.

4. Post-Incident Response Reflection and Critique: HCHS will work with its
Response Teams, its Board of Directors, and the Family Association to reflect
and critique our post-incident response.

B. Long-Term

1. Mental Health Counseling Resources for students and staff: HCHS will contract
with trusted service providers to address any long -term counseling needs.

2. Building Security: HCHS will work with its staff to ensure that all building security
needs are met.

3. Mitigation: HCHS will implement suggestions discussed and approved by our
Executive Director , and upon reflection and critique of our post -incident
response.
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Situational Responses

1. Hazard Guidelines: This section provides specific actions to be taken in the event of
various hazards.

a. Fire: When a smoke or fire emergency occurs |, the fire alarm and flashing
and chirping strobes will be activated. This is the signal to exit the
building. Should a fire emergency arise, the fire department will be
automatically notified via our fire protection system.

b. Medical Emergencies: If there is a medical emergency, a Code Blue may
be called. This will alert staff with CPR and AED training that there is a
medical emergency. Anyone with training shall respond in an emergency.
Once the nature of the emergency is defined, other procedures will be
followed as listed below. Asthma: Our school nurse will administer the
students’ prescribed medication. Should a child not carry appropriate
medication, the child ’s parent, guardian, or emergency contact will be
notified, OR s hould time be of the essence, an ambulance called to assist
the child. In all cases, we will err on the side of caution and call
emergency services to care for a child who needs assistance. Allergic
Reaction: There is a list of children with allergies post ed in the nurse’s
office, the dining room, and in the main office. Children with severe
allergies may require an Epi -pen. Parents will provide us with two
properly labeled and documented Epi  -pens. One will be kept in the nurse’s
office and one in Epi pens’ classroom.

Teachers who have children with allergies will be trained in the use of the Epi -pen. If a
child is having an allergic reaction, the nurse will be summoned immediately. If the
child has a prescribed Epi -pen, the teacher or the nurse may administer the dosag e.In

all cases of severe allergic reactions, emergency services will be called. Cardiovascular
Failure: As per state law, we are required to have on site and at all events an Automatic
External Defibrillator (AED).

There is an AED on the first floor across from the elevator , nurses' office in room 107,
and on the second floor across from the elevator . We will have at least two designated
and trained staff members (per floor) capable of using this equipment should the need
arise, with one in attendance at any school function where children are present. A

current list of staff certified in CPR and AED is available in the main office. The main
office will have a traveling AED kit for F ield trips.

19
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The AED should only be used on children older than 1 year of age AND when the child
or adult displays all of the signs of cardiac arrest. Only the current charging pads
should be used according to  the American Heart Association guidelines.
The AED will only be placed on the victim after the following symptoms are confirmed:
* Victims are unconscious.
* Victims are not breathing.
* Victims have no pulse and/or  show no signs of circulation , such as normal
breathing, coughing, or movement.

In any medical emergency, = HCHS will call emergency services as soon as possible.

e Natural/ Weather Related: In situations where the schoolis made aware
of an imminent or possible severe weather or naturalemergency, an early
dismissal willbe called. Wherever possible, the school willremain open
untilall children are picked up.Ifthe schoolappears to be unsafe, we will
relocate to our evacuation center. Families willbe contacted immediately
and notified whether to pick their children up at schoolor our evacuation
site. In sudden emergencies, such as severe sudden storms, students will
remain in the building until parents and guardians are able to pick them
up.

e SchoolBus Accident:In the case of a schoolbus accident, all families of
students who normally ride the bus willbe contacted immediately and
updated on the situation. They will be informed of the nature of the
accident and whether there were any injuries. [f so, parents/ guardians
willbe directed to the hospital where students have been brought for
treatment.

e Gas Leak/Hazardous Material: In the event of a gas leak in the building,
emergency services willbe called, and all students willbe evacuated to
our evacuation site to await pickup. The building will be immediately
ventilated and allelectrical systems shut down prior to the arrival of

emergency services.

Criminal Activity and Threats of Violence

Allthreats of violence willbe treated seriously and on a case-by-case basis. Anyone
privy to the threat of violence against the schoolor any staff member or student will
immediately report the threat to the Director of Operations. They will use their most
conservative judgment in deciding what further action needs to be taken. Some
examples of actions to be taken include contacting the families of students who make
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threats and possible police intervention. In all cases where a threat may be serious , the
police will be called.

Intruders and Kidnappings

During School Hours:
e Ifanintruderis discovered on schoolproperty, trained staff willattempt to
escort the individualout of the building only if it is safe to do so.
e Ifthere is any safety concern, staff willcall911 immediately, and a Code Orange
Lockdown Drill will be activated.
Outside School Hours:
e Any intruder identified during non-business hours willbe reported to the police
without delay.
In the Event of a Kidnapping:
e The schoolwillimmediately contact law enforcement and the child’s family.
e Allschoolentrances willbe secured to prevent further unauthorized access.

Bomb Threats

All staff with phones capable of receiving outside calls willbe trained in bomb threat
response using the Telephone Bomb Threat Checklist (see Appendix H).

Ifa bomb threat is made by phone:

e The recipient should remain on the line and attempt to gather as much
information as possible.

e Asecond person should call911 from another line if available.

e Ifthe threat is written, the Incident Commander willimmediately notify 911.

e May want to add not touching suspicious-looking packages and other protocols
if the threat isn’t called in but is visually observed

The Emergency Response Team willbe activated, and the Executive Director or
Director of Operations, in consultation with authorities, willdetermine if evacuation is
necessary.

Civil Disturbance or Terrorist Activity

e Inthe event ofa localcivildisturbance or suspected terrorist activity, the
Executive Director or Director of Operations will consult with localpolice.

e Ifpolice guidance is unavailable, the school will secure students and staff inside
the building until it is safe for release or parent pick-up.
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